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Just-In-Time Value Proposition 

Source: IMO GIA Study published June 1st 2022



Just in Time Concept for Port of Singapore

Please refer to the following link/scan the above QR code for the video
https://youtu.be/SySXK_rB4B8

https://youtu.be/SySXK_rB4B8


Just-In-Time Planning and Coordination Platform



Information Sharing among Stakeholders



Just-In-Time Planning and Coordination Platform
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Platform

Planning of Vessel Itinerary 

Monitoring of the Vessel Itinerary

Actual Time Stamps of 
Vessel Activities
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(up to 72 hours prior to ship arrival) 
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Planning of Itinerary of the Ship Port Stay
(up to 72 hours prior to ship arrival) 

JIT
• Estimated Time of 

Arrival (ETA) 
• Service Request Time 

(Towage / Bunker 
Supplier) 

• Estimated time of 
berthing / Berth ID 

• Estimated Bunkering 
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Pilot

• Confirm Service Time for Pilots 

• Pilot Boarding Ground
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and relevant 
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nominated bunker 

supplier

Tug Service 
Provider

• Confirm Service Time for Towage

• Tug IDs

Bunker Supplier/ 
Operator

• Confirm Service Time 
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Monitoring of Itinerary of the Ship Port Stay
(between 48 hours prior to ship ETA/ETB)

JIT

Pilot Tug Service 
Provider

Bunker Supplier/ 
Operator

• Any changes in the ETB will have an 
automatic dissemination to all stakeholders 
over the JIT platform

• Stakeholders to acknowledge the changes 
(if activity is affected) and provide revised 
confirmed service time, if necessary

Terminal OperatorShip Agents

Ship Operator

Real Time AIS Tracking of 
Vessel / ETA  



Actual Time Stamps of Ship Activities in Port 

Pilot

Pilot Boarding at 
Pilot Boarding 

Ground
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Terminal
Operator
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Pilot End Time 
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Thank YouFor Information
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